! The Performance Coach

Would you like a days free consultancy on Team (oaching ?

One full day of team coaching with an experienced team coach in return for feedback
on how we meet your coaching needs. Coaching could be in the areas of:

o How to develop an integrated Leadership Development Programme
o How to utilise and align your coaching services to strategy
o We are also able to offer advice and support in other areas of management and

leadership development.

We shall agree with you beforehand the key objectives you want to achieve through
this event. To get the most from the day participants may be asked to do some
preparatory work beforehand.

We are bound by our
confidentiality clause. All contact is
dealt with in the strictest of
confidence by our staff and you
can be assured that we will never
share your details with any third
party individuals or companies
without your prior consent.
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Coaching With Psychometrics

Using appropriate psychometric instruments is a powerful way of enhancing your
appreciation of how you see yourself and your preferred beliefs and behaviours. In turn you
gain a better understanding of how these can influence your interactions and relationships
with others. Applied within a coaching context they provide you with information that you
can use in a practical way - enabling you to realise your potential more effectively.

We work with teams who are keen to review and enhance their team
effectiveness — in terms of their working relationships with each other, within the
wider business arena and the impact of their business objectives on delivery.

. One half-day free team session where the team receives feedback on a reputed
psychometric instrument® for individuals and teams. As well as providing a team
‘profile’ each team member receives a personalised descriptive ‘profile’.

At the end of the session participants will be asked to complete a personal feedback

form for us.
*NOTE: This option includes a minimal charge for the cost of the psychometric materials.
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